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Agenda for Prosperity
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Acquired Immune Deficiency Syndrome
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Business Development Services

CAPS

Career Advisory and Placement Services
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Cash for Work

CYC

Chiefdom Youth Council

DYAC

District Youth Advisory Committee

DYC

District Youth Council
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EVD

Ebola Virus Disease

FBC
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German Technical Assistance

GoSL

Government of Sierra Leone

HELP

Hands Empowering the Less Privileged
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Human Immune Virus

HQ

Headquarter
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Human Resource

ICT

Information, Communication Technology

IEC

Information, Education and Communication

IPAU

Integrated Projects Administration Unit

KYDIs

Key Youth Development Indicators

LC

Local Council

M&E

Monitoring and Evaluation
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1.0 INTRODUCTION
NAYCOM was established by an Act (No 11 of 2009) of Parliament approved by the
President on 22 December 2009. The short title required the Commission to “empower the
youth to develop their potential, creativity and skills for national development...” The Act
established a governing Board of eleven persons that was to consist of representatives of the
four provinces, youth representatives and delegates from MOFED & MoYA.
The Act requires the Board to:
a. Provide strategic guidance to the Commission.
b. Monitor the effectiveness of the Commission in the performance of its functions.
c. Prioritise national youth issues and ensure the adherence of the Commission to these
priorities.
d. Advise the MoYA on matters relating to GOSL youth policies.

Section 10 of the Act sets out nine functions of the Commission which are ordered below in
their rational relationships:
1. To develop a comprehensive national youth development plan consistent with current
GOSL PRSP.
a. To initiate, coordinate and monitor youth development programmes in collaboration
with other public sector and NGO bodies.
i. To collaborate with other public and NGO bodies in the provision of youth
training schemes.
ii. To coordinate action to reduce drug abuse among youth.
iii. To create a network by which youth may access useful developmental
information on services and amenities provided by the public sector and NGOs.
iv. To coordinate the activities of youth groups and youth serving
organisations.
v. To register youth groups and youth serving organisations.
b. To assist in the creation of employment opportunities

The strategic goal of NAYCOM is "To empower the Youth to develop their potential,
creativity and skills for national development.” In order to operationalise this vision,
NAYCOM has adopted the following mission:
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“NAYCOM seeks to be a respected, impartial, non-political and transparent planner,
coordinator, reporter and regulator of the activities of all youth serving and youth group
bodies in the public, private and not-for-profit sectors. NAYCOM will not, itself, implement
any youth serving programme activities, although it may initiate such activities and supervise their
implementation by independent entities. It will secure such information from youth serving and youth
group bodies as will be necessary to monitor, evaluate and regulate their implementation of national
youth development strategies, building on best national and international practices, which have been
commonly agreed with NAYCOM. Its national youth development strategies will be consistent with
agreed national development goals. It will provide timely and regular public information that will
enable the independent assessment of the effectiveness of NAYCOM and of its public, private and notfor-profit stakeholders in their respective roles. This will include, but not be limited to, reports on the
extent of national progress to the youth development profile required for Sierra Leone’s sustainable
transition to middle income country status by 2035"

The Commission is meant to bring coherence to a fragmented youth sector by coordinating
and promoting all youth interventions across line Ministries and Youth-Serving Organisations,
and to act as an interface between the government, development partners, NGOs and the
private sector to increase the impact of all youth-oriented interventions.
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2.0 THE 2014 NAYCOM PERFORMANCE CONTRACT
The National Youth Commission signed a Performance Contract with His Excellency the
President for 2015 during a well-attended ceremony attended by heads of Ministries,
Departments and Agencies on March 25, 2014 at State House. The contract consists of four
outcome areas:
Outcome 1: National Youth Commission capacitated
Outcome 2: Youth Employment and Empowerment promoted
Outcome 3: National Youth Service framework Developed
Outcome 4: Youth Engagement in Agriculture and Agri-business Enhanced

3.0 STATUS OF PROGRAMME IMPLEMENTATION
3.1 National Youth Commission Capacitated
3.1.1 Capacitate the National Youth Commission to effectively and efficiently coordinate
youth development issues countrywide
(a) Recruitment of Staff and Consultants:
For the reporting period, the following staff positions were advertised and filled: Drivers (3),
Finance Clerks (3) Administrative Assistants (3), Office Assistants/Receptionists (3). This
provided much needed support to the newly established regional offices to cope with
increased activity in the various regions.
(b) Setting up of the National Youth Commission Offices both at HQ and the Regions
In order tofacilitate staff effectiveness, the Commission supplied state-of-the art furniture and
equipment to offices at HQ and the Regions through support from the World Bank Youth
Employment Support Project (YESP)
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Also through support from the World Bank, The regional offices in Makeni, Bo and Kenema
were each provided with a brand new Toyota Hilux vehicles to assist NAYCOM in the
monitoring of all project activities in the country.

New vehicles provided by the World BankHanding over of keys to Regional Coordinator East

(c) Complete Rehabilitation of NAYCOM Head Office (due to fire incident)
In November 2012, the left flank of the NAYCOM headquarter building was completely burnt
down by fire. Through support from the United Nations Development Programme (UNDP),
the building was completely rehabilitated. The office has now been supplied with state-of-the
art furniture with support from the World Bank.

Rehabilitated Headquarter Building

(d) Finalise HR Manual and Systems and Facilitate its Approval by the Board.
A lot of strides were made in setting up internal processes and controls such as holding of
regular weekly staff meetings, preparation of weekly work plan of activities, introduction of
daily staff attendance register, booking forms, visitors' tags and way-books. In order to
National Youth Commission (NAYCOM)
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maximise its improved internal processes, the Commission prepared a Human Resource
Manual that was duly submitted to the Board of Directors for approval.

(e) Placement of Technical Assistance at NAYCOM
Provision of technical assistance to undertake a specific task has been a policy of the National
Youth Commission. In this respect, the Commission, in consultation with Deutsche
Gesellschaft für Internationale Zusammenarbeit (GIZ) recruited a Development Advisor and
placed him at the National Youth Commission Headquarter Office in Freetown. The
Development Advisor was assigned to develop a youth relevant Information, Education,
Communication (IEC)-Strategy, facilitating the implementation of the strategy in
collaboration with different media, to follow up and expand the Koni Rabbit Business Radio
Show, to assist District Youth Structures (District Youth Council [DYC] and Chiefdom
Youth Councils [CYC] ) to develop strategies and action plans and to develop strategic plans
with the District Youth Council members in Kono, Koinadugu and Kailahun for the profitable
use of District Youth Centres. Those activities will contribute to the EPP’s overall goal of the
sustainable improvement of the employment- and income situation of youths engaged in
agriculture and small scale businesses. The position will contribute to the indicators of EPP IV
Intervention Area 2 ‘Support of the Youth’


Develop a youth relevant Information, Education, Communication (IEC)-Strategy
including cross cutting issues e.g. life skills, gender, Ebola prevention, HIV/AIDS
prevention; reproductive health, human rights, conflict resolution but also technical
topics in entrepreneurship, business skills, agriculture, processing, post harvest
management, basic animal health



Facilitate the implementation of the strategy in collaboration with different media (radio,
print, drama, etc.) as well as through adapted methods of youth social work (youth
centers, mobile youth work, inter-generational dialogue, mobilizing youth through
sports, peace carnival, theatre)



Follow up and expand the Koni Rabbit Business Radio Show



Assist District Youth Structures (District Youth Council [DYC] and Chiefdom Youth
Councils [CYC] to develop strategies and action plans to strengthen their role and
National Youth Commission (NAYCOM)
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participation in decision making structures like District Councils and Ward
Development Committees.


Develop strategic plans with the District Youth Council members in Kono, Koinadugu
and Kailahun for the profitable use of District Youth Centres

(f) Provide Uniform and Protective Clothing to Drivers, Messengers, Receptionists and
Cleaners. All drivers, messengers, receptionists and cleaners have been provided with
uniform.

Drivers, Messengers and Cleaners wearing their uniforms

(g) Provide support to the NAYCOM Board/MoYA to Undertake Monitoring Visits and
Perform Spot Checks.
The YESP provide support to NAYCOM Board to undertake monitoring of the project on a
quarterly basis. However, due to the Ebola Virus Disease (EVD), these specific activities
could not be performed. However funds were sourced from government provision to engage
the board to monitor the NAYCOM Ebola project and also to administer a questionnaire on
"Youth engagement in the fight against Ebola" in the country. More specifically the
Commission observed a rise in Ebola youth-related violence. The survey was conducted to
find out the reasons for this rise in youth violence
(h) Facilitate the Effective and Efficient Coordination of Youth Employment and
Empowerment Activities (Regional coordination meetings, linking LCs/MDAs with
DYCs and youth structures).
Part of the support provided by the Youth Employment Support Project (YESP) ensures
thatthe youth councils and/or youth representatives in the local councils are enabled to
actively participate in the implementation and monitoring of project initiatives. In addition, it
National Youth Commission (NAYCOM)
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also ensures that through learning events and discussion forums, District Youth Councils
(which include local youth groups and advocacy organisations) are informed about the
programme and are invited periodically to provide feedback in programme implementation.
Establishment of the National Youth Commission is a national commitment toward the issue
of youth employment and empowerment. Because youth employment is addressed through a
combination of activities by UN agencies, development partners, NGOs and the private sector,
an important aspect to ensuring an impact in this area is coordination at both the national and
district levels. It is important therefore that the National Youth Commission should provide
the necessary structures at district level that will both coordinate and monitor all youth
interventions at district level. These structures will advise the National Youth Commission on
the relevant programmes to be undertaken for youth at the district level. This will promote
synergies at district level through coordination which will eventually promote the
effectiveness of youth programmes at the national level. The NAYCOM Act requires that
Local Councils, in consultation with District Youth Councils, shall form District Youth
Advisory Committees (DYACs). “The Youth Councils are to operate with the guidance and
support of the Local Councils through the DYACs established in all local councils”.The
District Youth Advisory Committee (DYAC) have accordingly been established in all local
council areas to galvanise all youth actors at that level and advocate on behalf of the youth
population to ensure the design of better and more youth-friendly programmes. Monthly
coordination meetings attended by all youth actors in each region have been held to discuss
programmes implemented and issues affecting youth in the regions.
(i) Staff Capacity Development (M&E, Reporting, Project Development and
Management)
Normal staff training activities scheduled for the third and fourth quarters could not be held as
a result of the EVD. However, staff members had the opportunity to attend sensitisation
sessions on Ebola for personal safety. Also In-house training was conducted on reporting and
internal control measures.
(j) Support the operations of District Youth Advisory Committees (DYACs) in Each
Local Council Area as Required by Law.

The NAYCOM Act requires that local councils, in consultation with District Youth Councils,
shall form District Youth Advisory Committees (DYACs). During the first quarter, DYACs
National Youth Commission (NAYCOM)
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were established in Kambia, Bo, Bombali, Port Loko, Western Urban and Western Rural
districts. In the second quarter, DYACs were established in Kenema, Kono, Pujehun, Bonthe,
Kailahun, Moyamba, Tonkolili, and Koinadugu districts. The functions of each DYAC
include: developing and updating the Youth Programme Map and Actor Map at district level,
advocating healthy lifestyles among community youth, educating and encouraging youth to
acknowledge social issues and try to solve them by offering alternative activities,
collaborating with the District Youth Council in each district to ensure that young people
participate in the development of Government policies and programmes that concern them
andalso to assist the NAYCOM District Office in the identification and design of suitable
projects for consideration at national level and monitor all youth programmes in the district .

(k) Support the operations of 14 District Youth Councils (DYCs)
One of the strategic areas prioritised by the National Youth Policy is youth participation. It is
crucial that our young men and women all over the country be made to enjoy their right to
contribute to and participate in national development but especially in those aspects that
concern them directly as a distinct social category.The National Youth Commission through
support from the UNDP and World Bank has established the following DYCs:

Name

Date of Establishment

1

Kenema

10th September 2011

2

Moyamba

17th September 2011

3

Port Loko

15th October 2011

4

Bombali

19th October 2011

5

Western Area Rural

10th December 2011

6

Tonkolili

31st December 2011

7

Koinadugu

24th June 2012

8

Western Area Urban

13th July 2012

9

Kambia

5th April 2013

National Youth Commission (NAYCOM)
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Bonthe

6th July 2013

11

Pujehun

24th August 2013

12

Bo

16th November 2013

13

Kono

2nd February 2014

14

Kailahun

24th May 2014

2014/15

Hon. Minister and Commissioner delivering their statements

For the period under review, the Kailahun district Youth and Kono district Youth Councils
were established on the dates stated in the table above.

Kono District Youth Council-Elected on 2 nd February, 2014

(l) Support Capacity Development of District Youth Councils
In commemoration of International Youth Day (IYD) August 12th 2015, over two hundred
and fifty youths nationwide converged at the Makeni City Council Hall in a one day
symposium organized by the Ministry of Youth Affairs, National Youth Com-mission and its
partners UNDP, CCYA, Plan Sierra Leone, YMCA, Restless Development, Global Youth
Network and YAM-SL. The theme was “Youth Civic Engagement” with Sierra Leone
carrying a national theme “Youth Civic Engagement for Post Ebola Recovery”.
National Youth Commission (NAYCOM)
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Mr. Anthony Koroma, Commissioner of the National Youth Commission chaired the event
where he called on young people to reflect on the theme and how they can support the
government and its partners in the Ebola Recovery Strategy. He said the country’s economy
was badly hit by the outbreak and therefore called on youths to think innovatively to help the
economy get back to its previous state. Commissioner Anthony Koroma applaud-ed the young
people for their overwhelm-ing support in the Ebola Response and encouraged them to exhibit
similar leadership in the Recovery. A statement by the National Youth Council Chairman,
Ibrahim Prince Tholley focused on the role played by young people during the Ebola crisis as
contact tracers, burial teams, social mobilization, hospital staff among others. He noted that
“youth participation in strengthening democracy has become a critical component of new
efforts to renew the civic and social fabrics of the country”. He said the country can tap into
the energy of young people for sustainable development. The Minister of Youth Affairs Hon.
Alimamy Kamara highlighted programmes the Ministry has initiated for young people. These
included the Youth Drainage Project (supported by the Roads Maintenance Fund) that has
improved the economic status of about 2,300 youth, a National Youth Farm at Masalia in the
Port Loko District, 80 outboard fishing boats for youths in the riverine areas etc. Hon.
Alimamy Kamara also said that The National Youth Policy of 2003 has been revised and
popularization was in progress. He said Cabinet has approved the establishment of the
National Youth Service Scheme and work has commenced for a draft Bill. The Minister noted
that all these policies and programmes for young people show a bright light at the end of the
tunnel for youth development.

National Youth Commission (NAYCOM)
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(m) Register Youth Groups and Youth-Serving
The following numbers of Youth Groups and Youth-Serving were registered during the
reporting period:
Quarter

No. of Youth Groups registered

No. of Youth-Serving
Agencies registered

1st

20

18

2nd

25

22

3rd

43

16

4th

5

20

TOTAL

93

76

(n) Organise Quarterly Coordination Meetings for all Implementers of the Project
During the first and second quarters, coordination meetings were held both at NAYCOM
headquarters and the regional offices to ensure synergies and prevent overlaps and also to
serve as a forum for policy dialogue and guidance. These activities were not organised during
the third and fourth quarters due to the EVD.
(o) Conduct evaluation/ assessment of Key Youth Development Indicators (KYDIs)
NAYCOM is mandated to provide strategic monitoring of the youth sector and to contribute
to better understanding of the situation that young people face. The primary objectives of this
function are: 1) furthering the mission of the organisation through generating evidence; and 2)
contributing to learning and improvement about youth policy. Potential approaches to this
function include operationalising the KYDIs and the composite index proposed in the
strategic plan, ad hoc research on themes for the annual Youth Report, and perception surveys
of key stakeholders. During the first quarter, the UNDP finalised the Terms of Reference and
short-listed consultants eligible for the preparation of the Annual Status of Youth report. The
National Youth Commission (NAYCOM)
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international consultant was recruited during the second quarter and consultations for
assessment of the KYDIs were held in Freetown. The consultant submitted an inception report
during the third quarter and the first draft of the Status of the Youth report 2013. The report
was finalised by UNDP and NAYCOM and the final report was submitted for editing and
printing.
(p) Maintenance of Website and Information Storage and Management System The
NAYCOM website and information storage system is maintained on a regular basis. All
official information of NAYCOM activities are uploaded almost immediately updated and
secured in backups.
(q) Establish an Effective Information, Education and Communications Unit
As the national representative for youth, NAYCOM is expected to advocate for youth issues
and to contribute to the national discourse about young people and society. There is, therefore,
an expectation on the commission to operate a communications function, which needs to be
monitored. The primary objective of this function is to track the media landscape and
contribute learning about what works best in shifting national sentiment. Possible approaches
to this function include systematic KAP (knowledge, attitude, practices) studies and media
sentiment analysis. The communications unit was therefore established to actualise these
possible approaches. For the period under review the Unit carried out the following activities:
•

Printing of 700 NAYCOM desk calendars;

•

Provision of press coverage to the graduation ceremony of 300 young people at the
Obasanjo Skills Acquisition College in Newton (picture);

•

Media coverage (both local as well as SLBC-TV) for the commemoration of the
International Youth Day on theme “Youth Civic Engagement”.

•

Reviving the NAYCOM Face book page through constant updating;

•

Production of a quarterly newsletter;

•

Facilitation of adverts for the consultant for showcasing youth led initiatives;

NAYCOM Calendar

National Youth Commission (NAYCOM)
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The unit has also regularly updated the NAYCOM website and NAYCOM Face book page.
Media coverage of activities especially those having to do with EVD sensitisation and
distribution of items to Quarantined homes, Saloons, Ataya bases and market places has been
very extensive. The unit also organised over 10 media discussion programmes.

(r) Development, printing and dissemination of the Annual Youth Status Report
During the first quarter, the UNDP finalised the Terms of Reference and short-listed
consultants eligible for the preparation of the Annual Status of Youth report. The international
consultant was recruited during the second quarter and consultations for assessment of the
KYDIs were held in Freetown. The consultant submitted an inception report and a first draft
of the Status of the Youth report 2014 during the third quarter. The report was finalised by
UNDP and NAYCOM. A consultant was recruited by UNDP to edit the completed report and
the final report is with the UNDP for printing.

(s) Organise International, National Dialogues, Events Initiatives
In commemoration of International Youth Day (IYD) August 12th 2015, over two hundred
and fifty youths nationwide converged at the Makeni City Council Hall in a one day
symposium organized by the Ministry of Youth Affairs, National Youth Com-mission and its
partners UNDP, CCYA, Plan Sierra Leone, YMCA, Restless Development, Global Youth
Network and YAM-SL. The theme was “Youth Civic Engagement” with Sierra Leone
carrying a national theme “Youth Civic Engagement for Post Ebola Recovery”.

Mr. Anthony Koroma, Commissioner of the National Youth Commission chaired the event
where he called on young people to reflect on the theme and how they can support the
government and its partners in the Ebola Recovery Strategy. He said the country’s economy
National Youth Commission (NAYCOM)
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was badly hit by the outbreak and therefore called on youths to think innovatively to help the
economy get back to its previous state. Commissioner Anthony Koroma applaud-ed the young
people for their overwhelm-ing support in the Ebola Response and encouraged them to exhibit
similar leadership in the Recovery. A statement by the National Youth Council Chairman,
Ibrahim Prince Tholley focused on the role played by young people during the Ebola crisis as
contact tracers, burial teams, social mobilization, hospital staff among others. He noted that
“youth participation in strengthening democracy has become a critical component of new
efforts to renew the civic and social fabrics of the country”. He said the country can tap into
the energy of young people for sustainable development. The Minister of Youth Affairs Hon.
Alimamy Kamara highlighted programmes the Ministry has initiated for young people. These
included the Youth Drainage Project (supported by the Roads Maintenance Fund) that has
improved the economic status of about 2,300 youth, a National Youth Farm at Masalia in the
Port Loko District, 80 outboard fishing boats for youths in the riverine areas etc. Hon.
Alimamy Kamara also said that The National Youth Policy of 2003 has been revised and
popularization was in progress. He said Cabinet has approved the establishment of the
National Youth Service Scheme and work has commenced for a draft Bill. The Minister noted
that all these policies and programmes for young people show a bright light at the end of the
tunnel for youth development.

3.2Youth Employment and Empowerment Promoted

3.2.1 Promote Youth Employment and Empowerment
(a) Support the Operations of the Chief Olusegun Obasanjo Skills Acquisition Cntre of
Excellence
National Youth Commission (NAYCOM)
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The Obasanjo Skills Acquisition Centre of Excellence situated at Newton, Waterloo receives
support from the National Youth Commission and the United Nations Development
Programme to start the second phase of the Youth Empowerment Programme at the center in
April, 2015 aimed at targeting another set of 500 youth. The Obasanjo skills Acquisition and
Youth Transformation College in November, 2015 awarded certificates and diplomas to 300
youth who went through professional training courses in Social Work and Development
Studies, Business Administration and Entrepreneurship, Information Technology and other
development related courses. The event was held at its Newton campus. Speaking at the
ceremony the Commissioner of the National Youth Commission Mr. Anthony Koroma
explained that the college was born out of a passion by the Government of Sierra Leone with
support from the Federal Republic of Nigeria to address the high level of unskilled and
unemployed youth in the country. In order to accomplish this goal, he further explained that
the college under the management of the National Youth Commission has put in place
rigorous training programmes that will equip the young people to critically assess and analyze
the nations development problems and gain the skills which will enable them to design a
combination of human resource strategies that will provide effective solution to the growing
problems of young people.
The College Coordinator Mr. Alhaji Suliaman Fofanah explained that the college was
established in 2005 and started full operations in 2012 adding that it has been accredited by
the National Council for Technical Vocational and other Academic Award (NCTVA ). The
UNDP Programmes Analyst Mrs. Ann-Marie Bassie expressed delight for the move taken by
young people to add values to their lives .She noted that UNDP is committed to support every
move that geared towards transforming the lives of the youth adding that, young people must
be seen as active participants in their own development rather than mere beneficiaries.
. As part of the empowerment package provided by the Commission, the college offered
training

courses

in

the

following

areas:

Information

and

Communication

Technology/Computer Studies (i.e. MS Windows, Word ,Power Point ,Publisher, Excel and
Access) and also Hard Ware ,Data Base Management-Using SQL, and Networking.

National Youth Commission (NAYCOM)

Page 15

NAYCOM Parliamentary Report

2014/15

Graduation at Obasanjo

Besides the ICT training, students were placed in various departments based on their demand
on how to further capacitate them and to further enhance the impact of the training
programme. The departments are as follows:
 Community/Youth Development Studies
 Business Administration and Entrepreneurship
 Social Work
 Media Studies
 Filming/Theater Performance
ENTRY REQUIREMENT
 A Sierra Leonean AGE 15-35 years
 Completed WASSCE/ GCE O’level
 Must be recommended by a community stakeholder
 Must own a birth certificate
 Must be determined and self-motivated to acquire skills relevant to his /her daily life
 To be accepted for the diploma programme, candidate must have completed the
certificate programme

National Youth Commission (NAYCOM)
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Thus, Centre has now attracted the attention of many youth and the general public for its
innovations and quality service delivery in the district.
Being resolute in our commitment to transform the minds of young people, the Centre has
created an enabling environment to harness the prospective and potential condition of the
youth. In a bid to further strengthen these objectives, a Curriculum was developed with
support from UNDP in August, 2014 and was launched in early 2015. Also with funds from
UNDP one Sonny projector, chairs and stationery were procured for the effective functioning
of the center.
NAYCOM also supported the centre to identify quarantined homes and EVD victims for the
distribution of food items. The Centre was also supported to carry out training on Ebola
sensitisation and awareness raising for 200 youths in Waterloo area.

(b) Support to Business Development Centres in Newton, Makeni, Bo, Kenema and
Freetown
NAYCOM and the UNDP through the Recovery for Development continues to provide
technical and financial support to five non-governmental organisations to implement the
Business Development Service (BDS) project under the Youth Employment and
Empowerment Programme (YEEP). The project aims at improving the entrepreneurial skills
of youth as means of strengthening micro, small and medium enterprises, and livelihood
activities. NAYCOM works in collaboration with five implementing partners across the
country:


Hands Empowering the Less Privilege(HELP-SL) -Bo



Africa Foundation for Development (AFFORD-SL) -Freetown



Advocacy Initiative for Development(AID-SL) - Freetown



Restless Development(RD-SL) –Freetown and



Community Empowerment for Peace and Agricultural Development(CEPAD)-Bo

The support is mean to encourage and harness the potentials in the country and get the youth
to be self-employed and create additional jobs for other youth.
The focus of the establishing the BDS Centers is to achieve the following:


Provide business management training to youth with the sole aim of building their
capacity in the area of enterprise development
National Youth Commission (NAYCOM)
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Provide business coaching and mentorship to youth



Provide business advisory service



Provide market information and gathering of Financial service providers



Provide access to finance through the BDS microfinance activity and in the provision
of loan start –up kits



Link up the youth trained in various packages at the BDS centers with Financial
service providers(Microfinance institutions, community banks, Commercial banks etc)
to access finance so that they can access the seed capital to grow or start their
businesses



Training on IVS, business management skills, leadership and milling/food processing
equipment

BDS trainees at Obasanjo

Most financial service providers both current and past are often interested in training their
staff with little or no training provided to their clients/customers who really handle the loans
provided. This approach has often lead to the emergence of bad loans and hence lead to the
deterioration of the health of portfolio eventually leading to financial crisis through slow
portfolio growth and write offs. The BDS centers established will provide clients and
customers the required skills.
For the reporting period, 1,250 beneficiaries were selected for training. Beneficiaries were
trained in business facilitation, entrepreneurship development, business management,
customer service and registration of businesses. During the third and fourth quarters, the
centres carried out Ebola sensitisation.
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© Youths in Kalahun, Kabala and Kono gets Leadership and Management Training
In order to continue boosting the skills of young people, the National Youth

Commission in

partnership with GIZ in November 2015 held a week long training for youths and youth
workers at the District Youth Council Hall, Koidu Kono District. The workshop on
"Leadership and Management" mainly targeted youths from Kenema, Koinadugu and Kono
districts. Coordinator of the National Youth Council, Mohamed B. Koroma, applauded
NAYCOM and GIZ for the capacity building workshop and noted that young people were
constantly looking forward to such opportunities. He said building their capacity will help
them make meaningful impact in the development of the country through their contributions
to national issues. He said through the many interventions by the Ministry of Youth Affairs,
the National Youth Commission and their partner’s young people have benefitted from many
empowerment programmes. He said with more support to the youth sector, these
empowerment programmes will be scaled up to reach every youth in the country.

The Employment Promotion Programmes Coordinator of GIZ Joost Gwinner stated that the
training was designed for youth empowerment and to strengthen their skills and capability. He
said GIZ has been engaged in various programmes for young people but also saw a need for
leadership and management training skills. The week long training focused on leadership
skills and competencies, business skills, programme planning amongst others. The objective
of the training was set to empower young people as well as stakeholders who face challenges
in their daily work and further improve networking among young people. A certificate of
participation was awarded to the forty participants who took part in the training.
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(d) Support to Career Advisory and Placement Services (CAPS) Centers at University of
Sierra Leone, Njala University, Eastern and Northern Polytechnics.

Career Advisory and Placement Service (CAPS) is an initiative of the National Youth
Commission with technical and financial support from the United Nations Development
(UNDP) to tackle the huge youth unemployment and under employment problem. CAPS is
geared towards increasing the potentials of students to acquire jobs in study-related areas and
to become high-performing employees.

These comprehensive services are offered by Njala

University, University of Sierra Leone, Eastern and Northern Polytechnics to facilitate:
 Increase employment prospects of university graduates and alumni;
 Improve pathways from universities to employers;
 Decrease saturation of graduates in no/low growth jobs.
CAPS promote constructive relationships between these institutions and the employers.

The services targets; students entering the university- during their orientation sessions to
guide them in choosing course areas that enhances their employability after graduation,
students coming towards their graduation, young graduates, alumni, employers.
In Bo at the Fair View Hotel from the 13th – 15th May 2015, the CAPS team from University
of Sierra Leone, Njala University, Northern Polytechnic and Eastern Polytechnic reviewed the
framework of the Career Advisory and Placement Services (CAPS).
The CAPS programme was first launched at the University of Sierra Leone, Fourah Bay
College Campus and Njala University, Mokonde Campus in March 2011 to contribute to
student development, marketability and employability by assisting them in choosing their
career paths.

Participants at the workshop
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According to Commissioner Anthony Koroma of NAYCOM, one of the key issues of the
review was to re-examine the activities of the CAPS in a framework that will make the
programme relevant and encourage the UNDP and other donors to invest more in such a
programme. He also said the review was done to create a link with employers demand of the
kind of young people they would preferably employ. Commissioner Koroma said although the
programme is supported by UNDP and NAYCOM, “it should be assimilated by the different
institutions so it could be a programme of the institutions”. He said this will make room for
sustainability of the programme even when the donors would have left.

CAPS Review Participants on tour at Bo Campus

The Programme Manager of the Youth Employment and Empowerment Project at UNDP,
Molla Allemu said, UNDP will continue to support youth development as a development
priority which is in line with the government’s Agenda for Prosperity. He said through the
support of UNDP, NAYCOM has established five CAPS centres at Fourah Bay college
campus, Njala University, Njala and Bo campuses, Eastern and Northern polytechnics. He
noted that this has provided job searching skills, career counseling and information, IT
training, job placement opportunities and workshops for college and university students. He
said the review workshop was timely as there were some challenges or variances in the
implementation of the programme by the different centres which can be harmonized to make
it more effective.

National Youth Commission (NAYCOM)

Page 21

NAYCOM Parliamentary Report

2014/15

(e) Support the Operations of Three Resource Centers in Makeni, Bo and Kenema.
The Resource Centers are established by the National Youth Commission and located in
rooms within the premises of NAYCOM offices in Makeni, Bo and Kenema. With funds from
the World Bank, the centers were first established and equipped with furniture and equipment
in Makeni and Bo. In September 2014, the facility was extended to Kenema to response to the
high demands and needs of young Sierra Leoneans with the township. The center is working
very closely with the UNDP supported Business Development Centers and the District Youth
Council to organize training activities and also to support and stimulate co-operation and
networking in the field of communication.

Youth at the Youth Resource Centre in Bo

The three centres are working together to provide sustainable employment information and
business services to youth and youth groups. The Youth Resource Centres provide access to
internet-enabled computers through the Sierratel CDMA Mobile MIFI wifi; a printer and a
photocopier. In addition, the centres have book shelves stocked with books and daily
newspapers and magazines to provide basic information to users.
(f) Organise Graduate Internship Programme
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GIP Graduation Ceremony

Sierra Leone is faced with a major problem of unemployment especially among women and
the youth. While jobs are not being created as quickly as desired, the problem of
unemployment is exacerbated by lack of skills and formal work experience. In addition,
higher education institutions do not appear to prepare students adequately for the world of
work. Thus we need to alleviate high levels of unemployment among young graduates and
provide them with opportunities to gain practical work experience.

These challenges are being addressed through a range of government programmes. One of
them is the Graduate Internship Programme. This programme was launched by the National
Youth Commission with technical and financial support from the United Nations
Development Programme Sierra Leone. The framework was to establish an effective and
efficient internship programme aimed at bridging the gap between academic study and
competent performance in the workplace by offering structured internship opportunities to
graduates and unemployed youths that will enable them to gain practical work experience
over a maximum of 4 months.

The strategy has introduced learner-ships as a mechanism to address the skills shortage and
unemployment. Its main objective is to enable unemployed or under- employed youth to
acquire the experience and skills they need to enter and fully participate in the labour market.
So far a total of 3,769 applications have been received from young graduates wishing to
participate in the programme since its inception and 647 young graduates have been placed
according to data from NAYCOM 58% have achieved a permanent job. Whilst this
performance is relatively good, the Internship Programme is under pressure for
transformation.

Perhaps the most significant pressure comes from the increasing number of graduates looking
for placements and the difficulty in meeting this demand, due to the country’s small industrial
base and the outbreak of the Ebola Virus Disease. This is compounded by the fact that some
employers are reluctant to follow NAYCOM’s guide-lines and there is increased competition
from other institutions in the country for work-placements.
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As an employment facilitation programme, the GIP was geared towards providing valuable
work experiences and skills to young people to enhance their employability. The programme
was stirred by three objectives:


Increasing the number of young people benefiting from productive internship
opportunities nationwide;



Increasing the overall quality of the internship experience, so as to actually contribute
to the employability of the intern and to the maximisation of both the social and
private return of the initiative, and



Ensuring equal opportunities to access merit based internship positions.

3000 Application Forms were printed and distributed nationwide. The distribution in the
Regions was carried out by NAYCOM Regional Coordinators. 1,500 completed forms were
received by our Reception Desk submitted by both the interns and all our Regional
Coordinators.
These processes contributed to the fact that 1,500 young graduates submitted application
forms for the 300 internship vacancies. Candidates from thirteen districts submitted
application forms. This constitutes 97% national coverage when compared to the 14 districts
in the country.
However, out of the 1,500 applicants that submitted application forms, only 959 of them
actually fulfilled the internship criteria. It was found out that majority of the candidates were
continuing students. The 959 (230 females and 720 males) applications were coded in the data
base. The coding exercise was aimed at eliminating any form of favoritism that might show
up during the short listing period.
No

Description

Total

Male

Female

1

Total Number of Applicants

959

720

230

2

Total Number of graduates shortlisted

376

276

100

. A total of 203 interns were placed across the country; 7 dropped out of the programme
because of the reasons highlighted in the table remaining 196 interns. Below is the geographic
spread of the intern’s placements.
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Table 10: Geographic Location of Interns
Geographic Location
Western Area
Northern Region
Southern Region
Eastern Region
Sub-Total

Male
75
17
31
13
136

Number of interns
Female
40
4
11
04
59

Percentage
Total
115
21
43
17
196

60.66
20
12
7.33
100

The Ebola situation within the country was a blessing in disguise for the internship
programme. NAYCOM was not capable of placing the required 300 interns but several of the
interns doubled the required time frame of 4 months.

(g) District Youth Debates in Senior Secondary School
With support from the Open Society Initiative for West Africa (OSIWA) under a project titled
“Enhancing youth civic engagement in the Democratic Processes in Sierra Leone”, the
National Youth Commission held a secondary school debates competition for schools in
mainly five districts in the country: Moyamba, Port Loko, Kenema, Western Area Urban and
Western Area Rural. This was part of a series of activities including media engagements and
training under the said project targeting the five districts highlighted above.

During the kick-off of the competition in Moyamba on the 25th November 2015 at the Haford
Secondary School for Girls school auditorium, Mr. Mohamed Kamara of the Ministry of
National Youth Commission (NAYCOM)
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Education in Moyamba district said, debates help young people to be eloquent speakers. He
encouraged the pupils to imbibe the culture of debates in their various schools.
Among the schools that participated in the competition were: Haford Secondary School for
Girls, St. Joseph Vocational Secondary School for Girls, Fergusson Memorial Secondary
School for Boys, Tiama Secondary School and Njala

University Secondary school. The Best

Debater was won by a SSS pupil of the Haford Secondary School for Girls Jeneba J.J Sillah.
Cash prizes were given to the three Best Debaters and an Oxford Dictionary to all ten
participants together with their coaches in all the districts.
For Western Area Urban were the districts debates competition ended, the schools that
participated were- St. Edwards Secondary School, Bishop Johnson, Services Secondary
School, St. Joseph’s Convent, Albert Academy, Technical Secondary School and the Queens
Academy. The Best Debater went to Alex A. Bah of the Services Secondary School. Giving
an expert view on the debate competition for western area urban, Mr. Andrew Massaquoi
Language Teacher and Head of

Debates at the St. Edwards Secondary School said, the

participants did well in the competition but emphasized the need for pupils to have control
over grammar so they can score good points during debates.
The Karl Popper Debate format was used for the debates competition and was championed by
the Sierra Leone Debating Council headed by Mr. Mohamed English Kanneh. Among the
topics debated were: Are Politicians or Youth Responsible for Violence during Election,
Social Networking Increases Social Problems among Teenagers, Attitudinal and Behavioral
Change should be taught in Schools, Drug Education should be made a Compulsory Subject
in School.
The Best three debaters in each district qualified to represent their districts in the National
Secondary Schools Debate Competition 2016.

3.2.2 Train Youth Beneficiaries in Life Skills
(a) Organise Sexual Reproductive Health (SRH)/Life Skills Training for 1000 youth

The National Youth Commission is concerned with improving young people's access to SRH
services and sexuality education.
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The United Nations Population Fund through the Ministry of Youth Affairs is supporting the
National Youth Commission in the implementation of Sexual Reproductive Health for
adolescents. The funding is characterized by a series of activities to be implemented in various
district of the country.

(b) Ghetto Youth Gain Skills Training
Poised to empower young people, the National Youth Commission with support from the
United Nations Population Fund (UNFPA) in 2015 certified thirty (30) ghetto youths who
completed technical and skills training. Twenty of these young people were placed at the
Murialdo Technical Training Institute in Freetown and ten at Opportunities Industrialization
Center (OIC) in Makeni. Among the skills mastered within the nine months period were automechanic, Masonry and Electrical installation.
The graduation and certification ceremony which was held at the YWCA hall in Brookfields
attracted many stakeholders who applauded the Commission for what was referred to as “a
brilliant initiative.” Some of the graduates, who gave a testimony at the event, sincerely
appreciated the National Youth Commission and UN FPA for changing their lives as they can
now contribute to the development of the country with the skills gained and become
productive citizens.
The Sexual and Reproductive Health project by the Commission and UNFPA started in 2012
and it was directed towards the identification and facilitation of training for identified youth
ghettos particularly in the area of Sexual Reproductive Health. The names of these ghettos
were later changed to SRH Wisdom Clubs and the essence was to transform their minds from
a ghetto life to productive citizens.
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Like their predecessors, ten (10) members of the identified Wisdom Club youth have also
completed a Nine (9) months training programme at the Murialdo Technical Training institute
in Freetown. The training was done with full support from the UNFPA and NAYCOM and
such support included the cost of their tuition fee, monthly transport allowances, tools and
equipment support to the training institution for effective delivery.
3.2.3 Support the Implementation of the Youth Employment Support Project (YESP)

(a)Skills Development and Employment Support:- Assist MOFED/IPAU in defining
interventions targeting youths and in monitoring of implementing organisations
The specific objective of the World Bank supported Youth Employment Support Project is to
increase short term employment opportunities and to improve employability of targeted youth.
The project seeks to improve technical capacity and promote creation and/or expansion of
small youth owned and also improve the skills base of young people to make them more
employable.
The second round of Component 2 of the YESP is also implemented by the Service Providers
(SPs) HELP -SL and Child Fund working in Freetown, Bo, Makeni and Kenema , and PaRD
-SL working in Kambia, Port Loko, Tonkilili, Koinadugu, Kailahun, Moyamba, Pujehun and
Bonthe districts. During the first quarter, the selected SPs signed their contracts with the
Integrated Projects Administration Unit (IPAU) and the SPs identified artisans and training
institutions to conduct the training of youth. The National Youth Commission finalised the
reporting deliverables for the SPs for each quarter. End-of-tranche verification for report 1 of
Round 2 was conducted by NAYCOM and IPAU to ascertain the status of implementation by
the SPs. Training of 1800 Youth by the service providers and artisans continued during the
second quarter. Monitoring of YESP continued by M&E staff of NAYCOM, and IPAU and
the District Youth Council members. Monitoring and conduction of end-of-tranche
verification by NAYCOM and IPAU continued in the second, third and fourth quarters.

(b) Institutional Support, Policy Development and Impact Evaluation:- Support the
Institutional Development of NAYCOM; Organise learning events; Conduct Research
on Youth Related Issues
Component 3 of the YESP is implemented by the National Youth Commission with
administrative support from the IPAU for subcomponent 3.1 (Institutional Support and Policy
Development) and by the NGOs or firms contracted by IPAU for subcomponent 3.2 (Impact
Evaluations). During the first quarter, NAYCOM organised a district youth conference in
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Kono from 31st January to 1st February 2014 for the establishment of District Youth Council
in Kono district. In the second quarter, NAYCOM organised another district youth conference
in Kailahun on May 23-24, 2014 for the establishment of District Youth Council in
Kailahundistrict. The World Bank continued to support NAYCOM in the following - fuel and
maintenance for 6 vehicles, fuel and maintenance for 2 motor bikes, office stationery and
other supplies and the newly established DYCs, support to maintain the NAYCOM website
and provision of internet services.

© Giving a New Face to Monitoring Projects
Recently, the National Youth Commission in partnership with World Bank trained District
Youth Council (DYC) representatives from Western Area Urban, Bombali, Bo, Kenema and
Kono districts in the use of smartphones for monitoring the World Bank’s Youth Employment
Support Project. Two members from each of the five DYCs highlighted above took part in
the training held at the National Youth Commission’s Conference Room, Stadium Swimming
Pool. The DYC smartphone monitoring initiative is part of a social accountability initiative to
map and monitor the various public works sub-project sites under the Youth Employment
Support Project (YESP).

DYC Members at the training

In July 2010, the Government of Sierra Leone signed an agreement with the World Bank for a
(US $ 20m) Youth Employment Support Project that includes a labor-intensive Cash for Work
(CfW) component for youth, aimed at supporting short-term employment implemented by the
National Commission for Social Action (NaCSA).

Given the CfW programmes national

coverage and the country’s large rural population, many of the public works project are in
fairly remote areas, making monitoring difficult. Therefore, in order to effectively monitor the
CfW and training sites for component 2 of the YESP which relates to skills development and
employment creation, the Commission and World Bank are positive that the use of ICT tools
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will help to effectively monitor the projects. The two representatives of the DYCs from the
five districts were trained in the use of smartphones for monitoring with the Open Data Kit
(ODK) software.
These monitors, provided with GPS-enabled smartphones, will conduct unannounced visits to
their assigned sites using a pre-defined questionnaire to record information.
The smartphones will allow the recording of the GPS position as well as photographic
evidences of the centers.
The training also provides an opportunity to strengthen the technical skills of the DYCs in a
technical training with smartphones and computers.
The initial monitoring exercise which will commence on …will focus on the implementation
of skills development and employment creation by the service providers ChildFund, HELPSL and PaRD-SL. Data collected on the field will be analysed and used by the National Youth
Commission to produce the monitoring report on the status of the project.

3.3 National Youth Service Framework Developed

3.3.1 Develop Framework for the Establishment of a National Youth Service (NYS) in
Sierra Leone.

(a) Assist MoYA to Facilitate the Holding of Consultations with Youth and Youth
Stakeholders to Validate the Draft Framework
The National Youth Service for Sierra Leone has been designed to enhance national cohesion,
to provide opportunities for young people to gain valuable work experience and to further
development goals. Provision was made for such a scheme in the National Youth Policy and
the Youth Commission Act of 2009 (section 10b). This proposed framework for a National
Youth Service for Sierra Leone was commissioned by the National Youth Commission with
logistical and technical support from UNDP. During the first quarter national consultations
were held and the National Youth Service Scheme framework was distributed to all
stakeholders. The Commission submitted the draft framework to the Ministry of Youth
Affairs for the attention of Cabinet.
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(b) Contribute to the Processes for Drafting of the NYS Scheme
The Ministry of Youth Affairs in collaboration with NAYCOM developed a White paper which was
duly submitted to cabinet. In order to set up the NYS scheme, the Terms of Reference for a political
volunteer were developed with Voluntary Service Overseas (VSO).The Ministry of Youth Affairs

submitted the cabinet paper to cabinet and is still awaiting approval before preparation of an
Action Plan for the NYS Scheme.
3.4Support Youth Engagement in Agriculture and Agribusiness
3.4.1 Support Youth Engagement in Agriculture and Agri-business
The National Youth Commission and the Ministry of Youth Affairs in collaboration with
MAFFS, FAO and UNDP organised a youth Agribusiness forum on the theme ‘Making
Agriculture Attractive for Youth Employment’on the 11th March 2014 in Freetown to launch
14 Youth Agribusiness Cooperatives. The thrust of the forum was to brainstorm with youth
and relevant stakeholders including the Ministry of Agriculture on how to explore job
opportunities in the area of agriculture for young people. In collaboration with DYCs
NAYCOM secured land for the project in each district and a proposal targeting 2000 young
beneficiaries was developed. For the first quarter, NAYCOM provided Le. 10,000,000 1st
tranche payment to each of 7 DYCs (Bombali, Bonthe, Port Loko, Bo, Tonkolili, Kenema and

Groundnut cultivation in Bonthe District

Kono) for agri-business initiative. For the second quarter, Le. 10,000,000 1st tranche payment
was provided to each of 7 DYCs (Kailahun, Kambia, Pujehun, Western Area Urban, Western
Area Rural, Moyamba, Koinadugu) for agri-business initiatives and in the third quarter Le.
10,000,000 2nd tranche payment provided to each of 10 DYCs Bombali, Bonthe, Port Loko,
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Bo, Tonkolili, Kenema Kono, Kailahun, Kambia, and Pujehun) as support for agri-business
initiatives. Le. 10,000,000 2nd tranche payment was provided to each of 3 DYCs (Western
Area Rural, Moyamba, and Koinadugu ) for agric-business initiatives
Swamp Rice farming in Kono

Livestock in Bonthe Vegetable Production in WARD

In order to generate funding, NAYCOM held consultations with its Regional Officers and
District Youth Councils. NAYCOMdeveloped a concept and a proposal for agri-business
targeting 2000 young beneficiaries was developed and submitted to various donor
partners.NAYCOM actively carried out a series of follow-ups and lobbying for funding but
the EVD scourge made funding very difficult.

Youth Agribusiness support in Moyamba District

3.5Youth Engagement in the Constitutional Review Process
"There is hope in the future of youths in this country, therefore they must workhard." These
were the words of the UNDP Country Director Sudipto Mukerjee to ambitious young men and
women who were gathered at the Atlantic Hall of National Stadium on June 25 and 26, 2014
to consolidate their position on the review of Sierra Leone’s constitution. Whilst lauding the
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efforts of youths, Mr. Mukerjee expressed dismay over the dismal participation of youths in
constitutional review processes in less developed countries.

Like the other three regions where the UNDP supported the National Youth Commission
(NAYCOM) to engage them, youths in the Western Area critically dilated on issues that were
depriving them from enjoying the fruits of good governance, even if some of their demands
seemed unattainable. "Government’s commitment to the advancement of youths is
unquestionable as evident in the ongoing establishment of a national youth village," a
representative of the Ministry of Youths adds.
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Youth Engagement in the Constitutional Review process Eastern Region

In his Presentation on Youth Engagement in Constitutional review – Overview of Youth
involvement in the Constitutional Review Process, the Commissioner of the National Youth
Commission, Mr. Anthony A. Koroma highlighted some of the youth issues stressing that in
the deliberations of the Constitutional Review Committee, youth voices were yet to match
other stakeholders like Paramount Chiefs, Political Leaders and women. He maintained that
Youths were not been empowered to actually examine their own situations and identify key
constitutional issues that they would want to be addressed in the constitutional review process
and possibly be included in the new constitution. The Commissioner pointed out that the goal
of the review was to give the young people the opportunity for their voices, aspirations,
concerns and views to be reflected in the new constitution.

If the unprecedented exuberance in activism displayed by female youths during the
proceedings did not signal the dawn of women’s preparedness for governance, their
impressive turn-out does. The youths, with renewed enthusiasm to regain their lost
opportunities, recommended a barrage of changes that they desire in the revised constitution.

From the Executive to local government; human rights to natural resources, the youths are
desirous to see an overhaul of the socio-economic, political and cultural systems. Prominent
among their demands is the reduction of the age qualifications to contest the presidency from
40 to 35 years in addition to allowing independent candidates to contest the presidency. A
rather bizarre recommendation was that the great grandparents of Presidential aspirants must
be Sierra Leoneans.
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Youth Engagement in the Constitutional Review process Eastern Region

They asked the Constitutional Review Committee (CRC) to separate the office of
Attorney General and Minister of Justice, the legislation of the local content policy, the
payment of tax by the president, the provision of state farms to create an avenue for prisoners
to work, the appointment of judges to be done by independent judges, among others.

Prior to the Western Area Youths Engagement, the United Nations Development Programme
(UNDP) Sierra Leone and National Youth Commission (NAYCOM) completed a similar
exercise in Bo, Kenema and Makeni from 9th - 14th June 2014. Issues discussed in the
provinces included but not limited to the following: Youth Engagement in Constitutional
Review Process-Best Practices; the Constitutional Amendments, youth’s perspective;
Affirmative action for youth democratic processes; securing youth participation in the
constitutional review process and fulfilling constitutional objectives that promote increased
investments in the development of young people.Key recommendations by the young people
were: the President must not be sworn in immediately after the announcement of election
results as provided for in the extant constitution. The abolition of the death penalty and
inclusion of the National Youth Commission Act No. 11 of 2009 into the constitution to
protect its establishment.
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Youth Engagement in the Constitutional Review process Northern Region

Meanwhile, participants with disability also requested inclusion of the Disability Rights
Act into the constitution to enhance the implementation of provisions in the Act and also
protect disable females from Sexual and Gender Based Violence from their spouses or
partners.

The closing remarks were made by the Chairman of the Constitutional Review Committee
(CRC), Justice Edmond Cowan who conveyed an overwhelming excitement with the overall
turn-out and participation of youths in Bo, Freetown, Kenema and Makeni. Whilst reiterating
the importance of youths in the development agenda, he implored them to not only show
unrivalled commitment in ensuring that their voices were heard but also be objective in
presenting their aspirations. Chairman Cowan ended by making a humble plea to participants
to dispassionately share the lessons learnt to their various communities, organizations and
Universities. Participants expressed satisfaction noting that the CRC should treat their issues
with sincerity since they were the direct beneficiaries of the reviewed constitution.

3.6 Engaging Youthto Combat Ebola and Provision of Relief Support to Quarantine
Homes.
Following the outbreak of the Ebola Virus Disease in Sierra Leone, the Government of Sierra
Leone and its development partners instituted various response activities. Ebola virus disease
(EVD) being one of the most aggressive viruses known to date in part because of its rapidity
to kill, which can be within one week from exposure or three to four days from the first
symptoms become apparent. This leaves very little time for any treatment to act and save a
sick individual. With support from the Ministry of Health, the National Youth Commission
responded byusing it various structures to mobilize and mount up sensitization and public
awareness raising campaigns. With a volunteer base strength of 14 DYCs and 149 CYCs
operating in all the 14 districts of the country, NAYCOM made use of its nationwide network
Youth Volunteers. Utilizing the Cholera outbreak experience for 2012, the National Youth
Commission responded by mobilizing youth volunteers in the project locations of Bombali,
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Kenema, Bo Kailahun, Kono and Western Area to be communication relays, agents of
behavioral change in order to sensitize the population directly.
Through collaboration with various youth groups and organisations, contracts were signed
through the Ministry of Youth Affairs, the mobilization of communities and youth groups to
respond were successful.

NAYCOM response was evidenced through the number of

volunteers deployed, and the sensitization carried out through the house to house visits, which
created more awareness about Ebola in the affected as well as all the 14 districts.
The National Youth Commission, through its response activities aims to prevent and mitigate
the spread of Ebola Fever in the target areas through health education and active community
surveillance and to mitigate the impact of the outbreak. The NAYCOM, through its trained
volunteers was able to reach the targeted population in the 14 districts with awareness
messages on Ebola prevention.

As a result of vigorous campaigns and awareness creation activities conducted by the trained
NAYCOM volunteers, there was a marked increase in public awareness about Ebola fever
(the risk factors for its transmission, its prevention and control measures). This contributed to
early containment of the outbreak.

NAYCOM / MoYA staff on the campaign to fight Ebola

Moreover, utilizing NAYCOM’s core resources and allocation, the Commission also utilised
its network of volunteers in the western urban, western rural and Port Loko districts to provide
education and mobilised the targeted women in the identified markets. Female members of
staff of the Commission provided the necessary leadership during the exercise. Audio-visual
messages were used to provide information to the women. Ebola preventive materials such as
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Veronica buckets, soap and Dettol will be provided to the market women, beauty saloons and
attire bases. The aim of the exercise was prevent infection and spread of the Ebola Virus
among the population in the Western Area.

The following markets were targeted:


In the west end of Freetown, Lumley market and Congo Town market;



In Central Freetown, Kroo Town Road market and Abacha street market;



In the East end of Freetown, Dan Street market and Wellington market.

Engaging Youth to combat Ebola

This approach enhanced the outreach and subsequently the number of people reached. Nonformal educative methods such as target group engagement and the distribution of
information, education and communication materials proved to be very effective for
vulnerable groups.

In order to complement the effort of government, the National Youth Commission provided
relief support to selected families/households in Freetown, Waterloo, and Koya town. These
quarantined homes were identified with the help of Councilors, the Youth Officers and
NERC.

Local journalists from the print and electronic media were hired to cover the response
activities of the project and also grant interviews to enable dissemination of

on-going

activities and also share information on important messages on Ebola.

4.0 CHALLENGES


Emergence of the Ebola Virus Disease:
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The emergence of the EVD single-handedly disrupted implementation of the NAYCOM
Annual Work Programme. In particular the EVD affected the attainment of the targeted
performance criteria. The disease affected the capacity of the Commission to appropriate aid
as donors were hesitant to release funds. As a result, many of the planned activities could not
be implemented. In fact some of the funds from some activities were diverted to help in the
fight against the spread of the EVD.
•

Resource Mobilisation

NAYCOM like all other organizations need resources to sustain and expand.

The

Commission would require a huge resource to meet with the high expectations of the youths.
The actualization of the Women and Youth Trust Fund under the Agenda for Prosperity is
key. Without a special fund, it will be very difficult to address the mounting expectations of
the youth.
•

Enhancing the capacity of the National Youth Commission

The Commission has established offices in the Regional Headquarter towns of Makeni, Bo
and Kenema. District Youth Councils have be established in 14 districts; Chiefdom Youth
Councils established in almost in all chiefdoms in the country and District Youth Advisory
Committees (DYAC) established in all districts. There is need therefore to strengthen the
capacity of the National Youth Commission. There is need to capacitate these structures for
effective operations in terms of logistics and training.

5.0 LESSONS LEARNED


Entrepreneurship cultivation for the youth;
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Involve private sector directly in youth employment initiatives, in key value chains



Invest in creating a sustainable market for business support services for young
entrepreneurs



More Partnership and collaborations are needed in creating the enabling environment
for young people;



The curriculum of training institutions should be reviewed to target job market
demands;



Support for shaping country policies and strategies for promoting employment and job
creation;



Knowledge Production on Youth Employment
- Opportunity Mapping within the country
- Mapping Exercise of Youth Employment Initiatives within the country
- Regional Observatories on Skills and Employment
- Training

6.0 PROGRAMME PORTFOLIO SUMMARY
The following tables show the income and expenditure for financial year 2015.
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No

Programme

Description

(Funding

Income

Expenditure

(Leones)

(Leones)

2014/15

Source)
1

World Bank

Youth

81,263,697

81,263,697

301,425,000

351,244,106

54,600,000

54,830,633

364,100,000

799,461,302

801,361,697

1,286,799,738

Employment
Support Project
2

UNDP

Youth
Employment and
Empowerment
Project

3

UNFPA

Youth and
Adolescent Sexual
Reproductive
Health

6

Government

Yearly allocation

of Sierra
Leone
TOTAL

Table 1: Income and Expenditure for 2014 Financial Year
The total income received was Le 801,361,697 and Le 1,286,799,738 was expended (i.e. 100
%). The difference between the expenditures and the actual amount received was as a result of
the balances brought forward from the previous year ie (ending balances from 2014 financial
year.

The following tables show the income and expenditure for financial year 2016.
No

Programme

Description

(Funding

Income

Expenditure

(Leones)

(Leones)

Source)
2

UNDP

Youth Employment and 552,068,637

119,000,000

Empowerment Project
National Youth Commission (NAYCOM)
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6

Government

Yearly allocation

1,629,700,000

850,342,205

2,181,768,637

969,342,205

2014/15

of Sierra
Leone
TOTAL

Table 1: Income and Expenditure for 2014 Financial Year

ANNEX 1: NAYCOM BOARD MEMBERS
No.
1

Name
Umar Farouk Sesay

Position

Category /Rep

Chairman

Chairman
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2

Adikalie Samura

Member

3

Mrs. Matilda Williams

Member

2014/15

MoYAPermanent Secretary
MOFED

Representing Financial
Secretary.

4

Joe Abass Bangura

Member

Western Area

5

Alphonso Manley

Member

Male Youth

6

Harriett K. Sillah

Member

Female Youth

7

Sahr Christian Fayia

Member

Eastern Region

8

Ibrahim Jalloh

Member

Northern Region

9

Jolly Magnus Lavalie

Member

Southern Region

10

Anthony A. Koroma

Secretary

Commissioner

ANNEX 2 - NAYCOM OFFICERS AND CONTACTS
Name
1
2
3
4

Anthony A. Koroma
AminataSillah
MomoduWudie
Abdul Sanusi

Position
Commissioner
Deputy Commissioner
Programme Manager
Finance Manager

Station
Freetown
Freetown
Freetown
Freetown

National Youth Commission (NAYCOM)

Mobile
076-692780
076-767836
076-667154
076-390449

e-mail
takoroma88@yahoo.co.uk
aminasid2002@yahoo.com
nyamwudie@yahoo.com
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5
6
7
8
9
10
11
12
13
14
15
16
23

AlhajieA. Bangura
Yusuf Kamara
MansoBangura
MosinaM'Jamtusie
Millicent Kargbo
JemilatuJalloh
David Johnson
KabbaSesay
Victor Fornah
FatmataM. Sankoh
UmuKargbo
AlimamyBangura
Jenephine L. Young

Finance Officer
M&E manager
YEO 1
Human Resource Officer
Communications Officer
YEO 2
IT Officer
R.C. South
R.C. North
Admin Assistant 1
Admin Assistant 2
Office Assistant
Receptionist

Freetown
Freetown
Freetown
Freetown
Freetown
Freetown
Freetown
Bo
Mokena
Freetown
Freetown
Freetown
Freetown

033-884035
076-805780
076-950054
078-151520
076660640
076-941812
076-555796
076653881
076-605267
076-501395
078-208060
077-502566
078-999859

17
18
19
20
21
22

JumaAbdulai
IdrissKoroma
JusufuKoroma
Abdul Bangura
TejanKamara
Nancy Thelma
Robert
Paul Mannah
Alusine Conteh
Pricilla M. Kargbo
Kizito Bangura
Ibrahim Jalloh
Ibrahim Mansaray
Unissa Kamara

Cleaner
Cleaner
Driver
Driver
Driver
Account Clerk

Freetown
Freetown
Freetown
Freetown
Freetown
Kenema

088-331618
078-330202
076-687902
078-601363
079-107504
078-221945

Account Clerk
Account Clerk
Admin Assistant
Admin Assistant
Driver
Driver
Driver

Makeni
Bo
Bo
Makeni
Bo
Kenema
Makeni

078-188880
077-515224
078-567272
076-674770

23
24
25
26
27
28
29

2014/15

banguraalhajiea@yahoo.com
thamroko@yahoo.co.uk
mansobangs2005@yahoo.co.uk
phejams@yahoo.com
millymass.netscapa@yahoo.com
jemilatu55@yahoo.com
deejaydav@yahoo.com
kapaha2003@yahoo.co.uk
stornak@yahoo.co.uk
fatmatabintusankoh@yahoo.com
lumehu@yahoo.com
yealucia@yahoo.com

078-425783

ANNEX 3: NAYCOM OFFICES AND CONTACTS
Address:
Western Area:

Freetown
National Stadium Swimming Pool
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Brookfields
Freetown

Northern Region:

Makeni

30 Teko Road (by Wusum Hotel)
Makeni

Southern Region:

Bo

46 Fofanah Street, Njagboima
Bo

Eastern Region:

Kenema

1 Fofanah Lane
Reservation
Kenema

Western Rural District Waterloo
Obasanjo Skills Acquisition Center
Newton

Web Site:

www.nationalyouthcommission.sl
Email: info@nationalyouthcommission.sl
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